New Orleans Public Schools/TDHS

Suggested Academy Meeting Topics 


Each meeting agenda should include discussions and actions around the following four broad topics:

A) Using Data to drive decisions
           –Attendance, achievement, climate, testing etc.

B) Student concerns 

 
1) Attendance: recognizing students who are attending on a regular, 

on- going basis; identifying students with poor attendance; calling    parents, conferencing with students, conferencing with parents about student attendance, etc
2) Discipline: identifying and recognizing the students who have       

been following discipline policies and procedures; identifying and   addressing the needs of students who have not been following discipline policies; recognizing and addressing patterns of student behaviors

3) Social/Home: identifying, recognizing, and providing supports for       

    students experiencing difficulties at home or with family situations

 C) Curriculum – Planning, sharing & collaborating lesson plans, effective   

                           teaching strategies, etc

 D) Climate – What are we doing to enhance or maintain a positive, supportive,   

                     nurturing atmosphere for our teachers and students? 

Below is a list of more specific examples of agenda topics. 

· Preparing communications with administration, other academy within the school, parents, students and community partners

· Identifying business partners 

· Strengthening relationships with business partners 

· Securing real world experiences for their career academy students (job-shadowing, internships, guest speakers, field trips, etc) 

· GOAL: 50% seniors have a minimum of one ‘real-world’ experience.
· Planning and implementing monthly awards assemblies 

· Planning and implementing increased parental awareness and involvement in the career academies

· Planning and implementing interdisciplinary instruction units

 Brainstorm a theme, plan a kick-off event for the interdisciplinary unit, plan a culminating activity for the interdisciplinary unit, coordinate lesson planning across disciplines around the selected theme, etc

· Discussing and problem solving students experiencing difficulty (academic or social)

· Completing and constantly revisiting the academy plans 

(Discipline, Attendance, Achievement and Promotion, & Communications) 

· Creation of or modifying of academy mission and vision statements, and academy marketing materials (brochures, videos, student skits, etc)

· Identifying students in danger of failing and creating plans and accepting mentoring and other responsibilities to ‘save’ these students

· Planning and implementing periodic academy community-building events

Assemblies, dances, award ceremonies/trips, etc.

· Identifying and resolving scheduling concerns

· Strategizing and implementing ways to increase the number of students completing and succeeding on all LEAP assessments. (Testing procedures, tutoring, SOS/SONG, etc.)

